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^BIKE TIDI 

1 a. Tha priaaiy objaetlvas of CoBnnmleatlona Intalllganeay aa atatad in 
the Report of tha Goamlttaa on tha Creation of a Unified imad Forces 
Saoarlt 7 Agtnoy, are aa follows! 

(l) To prowlda authentic Infomatlon for planners and polipF aakars 

4 _ 

to appxnaa them of tha realities of the international situation, of the 

.wmr-aaklng.eonntries, and of the intentions of those eointrlas with 
A 

respect to war. 

\2) To eliminate the element of surprise from an act of a^esslon bgr 

A 

another ceuntrF. 

( 3 ) To provide unique information essential to the successful 
prosecution of war and vital to a shortening of the period of hostilities, 
b. Let us cast a glance backward, and take a look at a picture which ma^ 
reflect the extent to which f 




Iltf objectives were attained 10 7 ears ago; 



next, let us take a look at toda 7 *s picture; then let us try to prognosticate 
what the picture might be in the near future — if certain elements in the 
picture are not changed; and finally, let us try to figure out what should <n/ 
be^done to bring about the necessary changesk 

2 a. In 1941 there were in the Armed Forces only 

two agencies engaged in the production of CCRIIBT, one in. the 4ngr, the 
other in the 8avy. In each case the Agency, was directly under the signal or 
communleatlon organisation of the service concerned. In the Arso^ths 
Signa^ Intelligence Service was under the Chief Signal Officer of the Any; 
in the Havy. the Code and Signal Section .was under the Direction of Baval Com- 
munlcatlons. In paNirf iiii iii iisliis^ the Director of Intelligence of the •service 
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ooaeern«d axsrelsed tao iaportant ftanetlons in r eapeet to the 
production of the COMINIi 

(1) He eupexvlsed fren the Staff level the eondnct of COHIRr aetivltiee. 

\Z) He received, evaluated, and diaseninated tiie COUH within hia Service 

A 

and to certain other ageneiea outaide^^ SohuMAi). 

b« Jfne firat fv^tlon atated above, that of ataff auperviaion, waa 
A 

exerclaed in a rather ouraoxy aaziner. 7eiy geMral dlreotivaa or policiea • 
were laid down for the guidance of the COUINI producing unit^jHhwe waa no 
day-to-dajr, detailed, and alnute acrutiny by Intelligence of the actual 
operations as th^y conducted* b y the signal ur uui i uiiuiilSHllUli lUliceni^ Only . 

in a very general way was there direction as to priorities and the COMIRr unit^ 
used tMsf own bast Judgement, to a large degree. . In both Services the second 

3 



function atated above, that of evaluation and disswinatlon, was regarded and 

safeguarded Jealously as the prorogatlve c£ Intelligence and only Intel llgenee. 

In fact, it was made vexy clear to the producers of COUIHT that their product 

was not GOHllir at all; that it was merely raw Inforaatlnn which became GWIKT 

only after it had been evaluated by Intelligence. (This view is still 

aealuusly maintalzied by Intelligence.) 

3 a. On 7 December 1941 the United States Armed Forces suffered a 4 

major disaster because of a Japanese sneak attack at Pearl Harbor. The 

several investigations conducted during and after the war showed that the 

Intelligence authorities had been pr^ided with perfectly authentic 

properly 

coamunleations intelligence idilch, if it had beeiv^elxiated a^ disseminated, 
^3^4^/ would at least have prevented our being completely taken by surprise. 

But the intelligence authorities did not perform their function properly and we we 



were overtaken by a severe disaster the 

2 



consequences of which went far bqyond 




REF ID:A42872 

those suffered at Pearl Hvbor. Howerer^ throughout the ear that ensued tfas 
GOMIKF producers In the Serrlees provided ewBmunleations intelligenoe that ms 
properly evaluated and dlssenlnated, and ms vital to a shortening of the 
period of hostilities. 

b. It is clear, therefore, that In World War II the third cited 
objective of eonmunicatlons intelligence ms attained in fbll measure; the 
second one ms completely missed; and the first one ms attained to a degree 
after the war started but was entirely missed before the commencement of 
hostltities. 

e. Nov a few words as to organisation. In the Army, The COUINT 



producers remained under the Chief Signal Officer but shortly after. 

Pearl &rbor,. Intelligence began ploying a much more active role in its 
supervisoiy functions untiljmS^he end of the war Int e lli g an es tee te over 
the idiole operation, so that Jbf not only supervised but also conducted the 
..activities. The Signal Corps ms pushed out of the picture and today 
that organisation is still out of the pieUire. In the Navy, too, the 
producers of C(NIINI remained under the Pirebtor of Naval Comaunioatlons ^ 
but shortly after Pearl Haibor, -Int.iiin Igwnsw began playing a less active 



sole in the field or was, by certain elreumstanees, prevented from 
playing as active a role as ms^ Mlll t a ty Intelligence in the Amy. In 
fact, at the end of the war it would have bean said that for all practical 
purposes Naval Intelligence had been pushed out of the picture. 'But in 
the few year's that have passed since the end of the war Naval IntelUgenee 
has regained much of the ground it had lost in the years following 



7 Dee 43> and is now very much in the CCBUNT piettre. 

</• So mucj^ for the baekmrd glance at the situation. Now for a 
look at today's picture. ^ 



3 
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4 a. The dleastrons experience of Pearl l^bor and the Irarestlgatlons 
referred to above should have had some aalutoxy eff eet^ ein;fcQe'‘'lttta]dJ.geaBt 
^xeygopttiiyii. 80 that, preauaiably, we should at least be in a better 
position ngw as regards all intelligence and in particular, COUINF, than ire 
were before Pearl Haxbbr. Are we? Iiet us see. 



b. As regards North Kore^did COMIIII provide authentic Information of 

the type referred to in Par. 1 a (1) ? Hone idiatever. Dld-COUINT eliminate .. 

CA" 

the element of surprise from an act of aggression? Agalnoiot at all. Sm-4t 
met -eileam that from an intelligence point of view, the U.S. was in a 



worse position before the outbreak of hostlUties in Korea than it was 
before Pearl Harbor^. because in the Pearl Harbor^ ttnaA Aem. ^ere 
was ^ at leasl^a good deal of CQHINT applicable to the situation^ al t h e ugh" ■' I t -w ne 



no t us e d prop e rly ^ ^ the Korean oituatA em th e> w i n se was not even an 

GoMrUiT" I 

opportunity to best whether W)uldj^have been used properly *'■ thermae no 

COHINT to begin wlthj . ' 

c ^ 

a. On 20 July ,4246 the Joint Committee on the luveetigatlon of tim 
iPearl Harbor Committee submitted Us final report (Senate Document Ho. 2U). 
rh« following recommendation has been extracted from its set of fire | ' 
principal recomxendations Cp. 253 }t ' 
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"That there be a eemplete Integration of Army and Mavy Intel* 
llgenee agencies In order to arold the pitfalls of divided respon- 
sibility iriileh experleiice haa aade ao afa»*w H «"+.7 a pparent i that upon 
effecting a unified Intelllgenee. offlcera be selected for Intelligence 
work irtio Doaeeea the backgronnid. penchant, and capacity for auch eork i 
and that they be maintained In the work for an extended period of tlae 
In order that they may became eteeoed In the ranlflcatlona end refinements 
of their field and emplcy thle reeerwolr of knowledge In evaloatlng material 
received • Efficient Intelligence aervlcee are .Inet as 
essential In tine of peace as In war, and thle branch of cur armed 
services wi st always b e accorded t he Ijsportant role which It deseives.* 
r kv eaphasJ^ 

b. The following Is the Inkrodnctoxy statsnent to the series of 25 
reconmendatlons concerning "sopervlsor 7 , adnlnlstratlve^ and organisational 
deficiencies In our mllltaiy and naval establlshnents revealed hgr the Pearl 
Harbor Investigation" (p*253)> 

"The Conmlttee has been Intrigued throughout the Pearl Harbor 
proceedings by one enigmatical and paramount question: Why, with 
some of the finest Intelligence available In our history ••• — 

Why was It poaalble for a Pearl Harbor to occur? £ Committee* s 
emphasls_7 • • • .Fondamentallyy these considerations reflect 
stq[>exvlsox 7 y administrative, and organisational deficiencies idiloh 
existed in our Mllltazy and Naval establishments In the days before Pearl 
Harbor ... . We desire, however, to submit these principles for the 

consideration of our Amy and Navy establishments In the eamett hope 
that BometW<wg construct Ive may be accomplished that will aid oar national 



5 
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n 



^Ify enphasls^ 

0 . The. following are two of the set of 25 reoonmendatlone referred to 
in Far. b abovei 

"1. Operational and intelligence work requires centralisation of 
authority and clear-cut allocation of reeponeibiUty." (p.254) 

*8. The coordination and proper eraluation of intelligence in times 
of stress must be insured by continuity of serrice and centralisation 
of responsibility ' in cnipetent officials. ... Hewertheless, there is 
^sabetantial basis^'-fron a rewiew of the Pearl Harbor Investigation . in 
^its entirety, to conclude that the system of handling intelligence 




erioue 






h continuity of seryice and centralisation of resoonsibilit 



An those charged with handling intelligence ". emphasis J? (p*257) 

^ a. Exactly four years have passed since the Joint Committee submitted 
its report. In calling attention to the supervisory, adninistratigs, and 
^ organisational deficiencies in our military and naval establishment^ the 
Committee noted in its introductory statement that "It is recognised that 
many of the deficiencies revealed ly our Investigation may very probably 
have already been corrected as a result of the experiences of the war." The 
i 4 tacit assumption was Incorrect theuj it has no basis in fact even today. 
Have all the defloisaoies revealed by the Investigation been corrected? By ni 

f ^ means ^ not even the most important ones . Has the Joint Cmmaittee's "lamest 
hope that something constructive may be accomplished tbat will aid our 






national defense and 



of the disaster of December 7, 




^41” been realised"? .The Korean debacle speaks for itself. Hbthlng'nAc 
constructive., i n th e field uf"int e llle e ne e wa s aecen p llshe di t a n d tfg T i ~ .raBull- 
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b. lHPwv aow - h a v » **a complete Integration of Amgr and Havy intelligence 



agencies in order to avoid the pitfalls of divided. responslbllit7% m is r e ee m mend i 

»^«aAn.wa Cu*. 'u^A^A'^A.JKiSvs>■ of! C i O M i ^ IS fi 

by tbaiJnliit CmmltijitmA Far rrom ^l ba ^ nos haire three smy h .ageneiep in the , 



*^s eeBmt ended 

Department of Defense Instead of two, as was the ease before Pearl Harbor: the 

# 

Air Force, established as a separate Service after Pearl Harbor, also had to have 
its osn intelligence organisation. .The situation worse than before Peapl 

Harbor in respect to this question of integration of intelligence agencies. 
IRierecuB before Pearl Harbor there were for all practical purposes, only two 
'such agencies in the Government ad a idiole, in the U.S. there are now at 
least fifteen operating agencies and/or coordinating bodies having something 
or other to do with Intelllgenee in general and COMIHT in> partleulari 

(9) Navy Security Agen^ (OP-202) 



1) Director of Intelllgenee, 

D. S. kxwy 

2} Director of Intelligence, 
D.S. Navy 

3) Director of Intelligence 
D. S. Air Force 

4) Joint Intelligence 
Committee (JCS) 

5} Intelllgenee Advisory Com- 
mittee (Interdepartmental) 

6) Armed Forces Security Agency 
(AFSA) 

7) Armed Forces Security Agency 
Council (AFSAC) 



(10) Air Force Security Service (AFSS) 



(11) Central Intelligence Agency 

(12) Office of the Special Assistant to 
the Secretary of State for Beseareh 

. and Intelllgenee. 

(13) Director of Intelllgenee, 

Atomic Energy Commission 

(14} Federal Bureau of Investigation 

(13) United States Communications 
Intelllgenee Board 



8i,Amy Security Agency (ASA) 



7 
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e. Each of these agencies ia eonatantly and eonscientioualy strlTiag 



to maintain its omn prestige and prerogatives; not only that, but all 
those engaged in Intelllgenee operations compete with one another for funds, 
and the funds are quite limited for intelligence. (But there is plenty of 
money to erect a continental radar fence to give warning, about 30-60 
minutes , of an air attack on the IT..S.) 

d. Have the Defense agencies followed the recommendation "that upon 



effecting a unified intelligence, officers be selected for intel- 

' 1 

llgenoe work idio possess the background, penchant, and capacity for such 
work"? Far for it. wrfflifl aWr ct se n iqi In f n ct i y t . hntr poane nnio n-nf ' 





Have 



th^menMielesMl been "nudntained^^ in the work for an extended period of 
time in order that they may become steeped in the ramifications and 



ref indents of their field and emplcqr this reservoir of knowledge in 



evfliluating material received"? Let these facts speak fftr themselvest 
Since Pearl Harbor the irqy, for Instance, has had six Directors of . 
Intelllgencs;.not a single one of them hady| a " dayW working knowledge or a 
e^erienee in the field of intoUlgenco before his assignm«it to the 
position. In the past five years there have been two Directors of Naval 



Intelllgenee; and the Air Force, since its establishment as a separate Service 
only three already has its second Director of Intelllgenee, the 

first nnn3Srn^ in office less than one year, (incidentally emd in this 
connection it is of interest to note that the CIA, created early in 1946, has 



its third Director already, and talk about a fourth became current months 








REF ID:A42872 






-4? 'wwvjr ' 

^BDOtij In former jdays there might have 






been some excuse for selecting as Directors of Intelligence officers from ^ 
sane arm such as Infantry, Cavalry, etc., but since Intelllgenoe has come 
to be so comp]se technically and so vital strategically, it would seem ^ 

that experience in the field should be a sine qua non for the selection of 

• Bfc-* ^ M 

a^'pLrector -of llntelligence. How can there be any good basis for the selection ^ 

/ 

of Directors of Intelligence in the absence of a separate technical corps 
therefor? Would one expect the Signal Service of the Amy, or the £ommunleatiom 
.Service of the fevy, or .Bervloes"ef the Air Bemme ^mmunicatlona to be 
operated satisfactorily if there were no such organisations as the Signal f 

Corps, the Haval Communications Service, or Air Communications, and If the men 

1 

silected to be the heads of those organisations know-nothing about eommunioatlons| 
^ before their selection? ^ 

there any mechanism today idierefay the data pmeA m ee d r b y £ 

. IpVvw ^ ^ 

technical operations in the whole field of intelligence may be norreetly 

evaluated and properly dleseminateBT^ a centralised authority? 6IA^ The Korean/i^ 

A 

debacle speaks for itself in this regard. 



^ O )?• after ^he Pea; 

Vp«jJL 

U and none of the. Committee's recomm( 



arl Harbor investigation had been completed 



U and none of the. Committee's recommendations had been adopted, a plan was 

r\ ■ 

submitted for the establishment of at least a central evaluation and dissemination 
organism for the COMIHT produced within the Azned Services. An organisation 
called COHSIDO was proposed. The plan was d^ouss^ at length, but 
. heQSpeneA — » CONSIDO amsMAD hoc-ed* to death, by the agencies concerned 
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rhe answer 



eonrse* Is that Korean ccpninleations were wezy low on the priorities list for 
jffSA operations^ and^that AF^ does not es^bllsh thme priorities*. Such an ansi 



priorltles^^ Such an answer 



mar satisfy AFSA authorities but it would hardly satisfy the American people 



who pay for AFSA*s activities. 



at t i^in. In th e Koroan a ffal> > it s fiial t e w uUJ W Lli i u e^^andor should compel 
the admission that AFSA Itself la not altogether blameless^ eccwone of the 



primary desiderata in COUIHT operations is technical continuity . This should 



be maintalned.regardless of lixt 



and processing priorities set by 



Intelligence. ^HKintenance of technical continuity is ySA*s responsibility. 

It is not only Important as an aid to the large-scale or wartime production of 



COHIBT, should that become necessary, but also it serves as a sort of 
theraomater of conditions intbSs area which Ahe COBIH^ ^ g rt m AHw . Had 



AFSA been maintaining' technical continuity on North Korea, it la pessible 

10 
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/»COj^ 

/t%evvT d‘4nn«4f^ ^€Xi U./W 4i^*- 

<^Csgu;v 



even probable that a deexypt now and then would have shown the rising^ 

temperature and direction in idiieh the wind was blowing.y^pon indications of a 

storm* intercept and processing priorities would soon enough have been 

changed by Intelligence. I believe tha^ the theory on which priorities are 

being established is H^^out of phase with what it shoulji be. Instead of 

dJUH ^ I (y|ai2<ra^ii4M>e 

Intelligence setting t^e priorities for -^Fgi&s^as regards intercept and 
processing, AFSA should se4-ipffiem4M«s r 



processing, AFSA should^^eet-iprtemiMes i^pa^AtetisttSlia ^ r 

c. Priorities for AFSA*s GCHflMT operations are set h 7 the Intelligence 

■( 

authorities, and the latter receive guidance from the National Security I'. 

Council. What is the composition of the NCS? The President, the Secretary P 
of State, the Secretary of Defense, the Secretary of the Athqt, the Secretary L 
of the Navy, the Secretary of the Air Force, and the Chairman of the National 

S- 

Security Resources Board. The BSC, among other things, sets p&licy and ^ 

f' 

presumably in so doing it must employ Intelligenee. It is hard to see how 
policy could be formulated without it. Iho provides the members of NSC with the ^ 
necessary intelligence? Why, the very same officials who are supposed to ^ 

receive, evaluate, and disseminate intelligence to the members of the NCS — 

The Directors of Intelligence^ (And with reure exceptions, and for the reasons ^ 
found by the Joint Committee on the Investigation of the Attack on Pearl Harbor, ^ 
those officials were not and still are not technically coim)etent to do the job, ^ 
regardless of how competent thwy may otherwise be as general or flag 
of fleers). In short, it i 4 >pears that the intelligence which the members of 

T5 

the BSC need in order to establish valid poli^ determines ^riiat intelligenee 
they will get — a elbsed circle leading nowhere and having its analogy in 
the spectacle of a eat chasing its own tailJ There was no intelligenee or at 

least no COMIHr relating to K8BBA and hence s+-+ , - 

V MW oiiiea oLaies poll(^ before the »r 
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outbreak of the Korean war disclaimed all mllltaxy Interest In Korea, 

consequently there was no Intelligence Interest In that area; 

consequently USCIB had no Interest; consequently, the priorities 

committee had no Interest; consequently, Korea was No. 15, category B 

on the priorities list; consequently, AFSA had very little COMINI interest; 

consequently and finally no Korean COHINr was produced. Is the vicious 

circle clear? And what were the consequences of continuing to fellow 

the vicious circle? The first and second objectives of COUINT were again 

missed altogether. Pearl Harbor "Strike onej" Korea — "Strike two?" 

Three strikes and we* re ont J Will there be a third strike? 

a. In Far.l.l[> above, I proposed that we take a backward glance, then 

take a look at 'the present picture, and finally try to prognosticate what the 

futtire picture might look like unless certain changes are made In the 

situation. One thing Is clear. The situation is one which gives rise to 

the vexy definite fear that there may easily be a third strike. If so, will 

It be possible for AFSA to attain the third and final objective of COIIINT? 

Perhaps. Might- It not be better to avoid. If possible, strike three? 

Certainly. Bow can this be done? I do not know the answer to that question 

in -detail. But of this 1 an sure: the proper basis for finding the answer 

can be laid only by getting rid of the three present Directors of Intelligence, 

or by getting AFSA out from under theikr Incompetence, or, finally, by AFSA 

in 

pursuing Its own way. If possible, without or despite their *goldance"/eertaln 
respects. I remember. In this connection, how in the days of 1933-39 the 
Signal Intelligence Service under the Chief Signal Officer worked on Japanese', 
German and Italian communications; and when It came to the attention of G-2 that 
we were working on the latter two, German and Italian, G-2 es^ressed. displeasure 
raised eyebrows, and wanted us to concentrate everything on Japanese. 
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The SIS . want on working 'on German and Italian. Suddenly, In 1941» 

G-2 bad to have German and Italian CCmUfT. loeklly (?) SIS could give 
G-2 something. It was not the vision of G-2 which made that possible. 

b. AFSA Is having many difficulties In carzylng on Its Job., In fact 

< 

at the moment — and this Is becoming clearer each day — there Is considerable 

- / 

doubt about whether It will hold up under the strain, or fold up. 

Who for the mosi part are at the root of and are causing AFSl these 
difficulties? The Directors of Intelligence. Who are the culprits In 

the failure to' establish long range a centralised evaluation and dissemination 
organisation for the iFSA product? The same men. 

c. When will It become evident to the Commandei^in-Chlef that we need 

\ 

a thorough housecleanlng In the idiole field of U.S. Intelligence and perhaps 
a Osar In that field to over-ride Inter-service and inber-agency rivalries, 
bickerings, and competion for funds, 4 >reogatives*and prestlage? Or is it too 
late already? 

8 a. Thera is reason to believe that a complete consolidation of 
facilities and Integration of operations In the Intelllgenee fidld could work, 
and work successfully. If the entire problem mre handled, realistically, at 
the highest governmental level. The following are absolute prerequisltes;(^^ 
to such success: 

(1) The designation of an energetic, forceful, aiid Intelligent 
man who has had actual experience in the fields of Intelllgenee and iriio 
would be given fqll command of all intelllgenee activities of the United 
States. 



13 
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(2) His rank and authority avw the Individual Service or Agency 
intelligence chiefa diould be clear and unqueationable. The delegation, 
to such a coninander, of almost dictorial powers over all the aotivltiee 
should be subject only to the authority of the President. 

(3) He should be maintained in office continuously, subject only 
to the successful performance of his mission. 

(4) He should be given full responsibility for the collection of raw 
material, its processing into readable form, and the evaluation, and 
dissemination of the final product . 

(5) In each of the Services there should be established a separate 
corps for Intelligence operations, so tht intelligence can be made a 
Service career and not a headache to those assigned to Intelligence 
work for other arms or services. 

b. Action* on a proposal such as the foregoing might involve the 
dlsclosare of more information than has ever before been made public. For 
example, certain disclosures mi^t have to be made as to COHIHT. But it 
would seam that public admission of the fact that CCHlIHr can be and often is a 
primary potential weapon would be a small price to pay for having an 
effective organisation ihich, when established, could take care of itself 
as regards publicity, especially in view of the existence of Public Law 513* 

It is true that security restrictions played a large part in the failure to 
use COHlRr properly in the case of Pearl Harbor disaster. The same 
restrictions may be in part to blame for the present plight of COHINT 
activities. They have largely prevented the stozy of the part played 
ly these activities in our winning World Ifar II from reaching 
the hipest level persons idio, in the final cualysls, control them. It 

seems time to acknowledge that such activities are being conducted. The 



U 
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high level -personnel of other countries undoubtedly know that fact. Why not 
tell our own people — and thus gain the public support we need for 
tjhese activities? 

9 a. There is, however. In ngr opinion not enough time left to put across 

i 

such an Idea as Is briefly outlined In Far. 8 a. DISAFSA should go ahead on 

a 

his own Initiativfr and do certain things. 

b. In ny mind there is no question that JC3 2010 affords a basis for 
resolute action in these nspeets: 

(1) Putting the residual cryptologic services in their proper 
place in the scheme of things. Here it not for the strong support of the. 
Directors of Intelligence, the Service Cryptologic Agencies could not 
behave as thqy do. The Directors of Intelligence exercise ,thelr 
influence by virtue of their presence on AFSAC, a control body now 

I 

intermediate between AFSA and the JCS, and a bod|y that has proved to be so 
■ intractable as to impede JFSA*s progress. I know that JCS 2010/6 
establishes a elear*eut channel fdr relations between DIRAFSA 
and the JCS and that this channel involves AFSAC. I wish to point 

t 

out that in the basic document JCS 2010, the council was intended to be 
such an advisory body internal to AFSA. The pertinent paragraph 
reads: "An Armed Forces Gommunieatioas Intelligenee Advisory Connell 

(AFCIAC) shall be established within the Armed Forces Seourity Agency." I 
think that that is exactly what was intended, for Feu*. 5a of JCS 2020 states: 
"^Subject to the athorlty and direction of the Secretary of Defense, the 
Joint Chiefs of Staff will exercise direction, authority and control over 
the Armed Forces Security Agency”. It does not say that this "direction, 
authority and control" will be exercised through AFCIAC. In JCS 2010 AFCIAC 
could not recommend : not control. But instead of being a creature of 
AFSA, APSA has become a creature of AFSACJ How was this done? 



25 
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^7 AFSAC Itself, in realit 7 , even though JCS 2010/6 vas approved by the 
JCS. The anomalous, If not absurd, situation that now exists is that 
the Olreetors of Intelligence, who should be puppets of the JCS and thus, 
la turn, of OIBAESA, so far as regards exyptologlc activities, are 
pulling the strings and controlling deelsions of their masters, 
the ^CSjixk those activities. Vhat I mean to point out is that 
AFS&, an agency of the JCS, and directly under their control , is 
now being dictated to by officials on, a level lover than the JCS. 

DIS&FS&, Instead of being In a position to dictate to the Directors of 
Intelligence as regairds matters in the cryptologic field, is taking 
dictation from these Directors. 



16 
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^ In the various fields of Intelllgenea Is there any body shleh has 
the final authority and Is competent taehi^^gttl3,y to establish valid priorities 



9 
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• \ 

lee? ObTioosly, the answer is 



in the collection and processing of Intelligence? Obrioosly^ the answer is ^ 

in the negative, for there seems to have. bean a plethora of sooroes for snoh ^ 

Intelligence which, if it had bean produced and correctlj evaluated would, in 
all probability, have indicated quite clearly, what was brewing in Korea. . Jta . ^ 

action on such a large scale sa is now obvious could hardly have been launched,^^ 

• Ae>.ju» 

without long preparation and ertenslve cramunicatlons. Had the latti i i' bu e > 



^nfeirr^r**^ — quite possible that we could have had ample 
forewarning of idiat was impending and at least the authorities would have been able 
to plan Intelligently (CCHfllfl objective Ho, 1) cmd perhaps they would not have 
been taken by surprise (COmfiT objective Ho.2). I assume (at the moment), that 
COHIRr objective No. 3 is being sought satisfactorily. 




